INTERACTIVE SEMINAR ON
JONATHAN LITTMAN - «“THE ENTREPRENEUR’S FACES”

TOGETHER WITH A PRESENTATION

SUSANNA CAMP
OF THE GS| PROGRAM

®) WELCOME!

Please remain online... We are about to start.

In the chat tell us where you are joining us from. Thank You!
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POLL

CHAT
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3¢ Exit Full Screen

Answered Dismissed

No open questions

Global Strategic Innovation
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Mute Start Video Participants Q&A Polls Share en Record
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SI SEMINAR PROTOCOL
ZOOM FEATURES & TOOLS

in Progress

Attendees are now viewing questions

1. Stubborn, single-minded, obsessed. Instead of writing
business plans, you dive right in. You always find a way to do
an experiment or a test. You design your prototypes to
provide quick feedback. You seek to learn from failure.
Obstacles inspire you.

Not very interesting to me.
These people inspire me. 0) 0%

I wish | could be that type! 0) 0%

Yes, that's totally me! 0) 0%

Global Strategic Innovation
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Mute Start Video Participants S Record
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9 © Recording... & Zoom Webinar Chat — O >\

BC

To: Al panelists v

hyp@ message here.

Global Strategic Innovation
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Mute Start Video Participants Q&A Polls Chat Share Screen  Pause/Stop Recording More
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The Entrepreneur’s Faces
The e-Master Course Introduction

Jonathan Littman & Susanna Camp

Discover your
inner entrepreneur

©2020 Jonathan Littman &

Susanna Camp
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THE TEN FACES
OF INNUVATION

IDEO'S STRATEGIES FOR BEATING THE DEVIL'S ADYOCATE &
DRIVING CREATIVITY THROUGHOUT YOUR DRGANIZATION

JONATHAN LITTMAN

¥

PL_AYBOY

TAS

Z4RVARY

Jonathan Littman

The Art
of

B online with

INnnovation Kevin

THE
ENTREPRENEUR’S

HOW MAKERS, VISIONARIES F ACE s
AND OUTSIDERS SUCCEED

JONATHAN LITTMAN

riter of the IDEO Bests

The Art of Innovation and T} len Faces of Innovation

and

Entrepreneur, Wired Pioneer, Educator







Personal, singular, characteristic

!




What sets you apart?

Sparks your curiosity?
Fuels your passions?

Provides that extra jolt of motivation?




__Finding yourself

- Discovering and learning to
__ trust your core identity

Shifting your approach to
mobstacles and opportunities



What it you could tap
the power of the
most accomplished

entrepreneurs 1n the
world?




In Search of a Model:

1

1014

it

Trad

Exploring
Archetypes




PROVICE ESPIRITUAL
STRUCTURE JOURNEY

TOOTHERS A MARK

Jungian Model

Personality Types



Informalion
N - Intuition

Intuitive people focus on passibilites. They * |Interactive
see the big picture and how everything * Interesting
connects. They also enjoy ideasand  [@-------------- = JSUENS = tteesssssscees

concepts for thair own sake. * Dominegring * Impulsive
* Demanding « Irritating

Energy

I - Introversion

Intraverts get their energy from being alone
ar in small groups. Rememkber: being
introverted does not mean you are shy.
Some employeas may be intravertad but aiso
very outspoken and confident.

E - Extroversion

Extroverts get their energy from other people.
Introverts often find extroverts exhausting
hecause they like to work on multiple things
at a quick pace.

Dominant ACt'Ve
* Direct
* Decisive

* Inspirational

S - Sensing
Sensors are realists. They use their hive

senses (o assess how things are and pay
antention ta concrete facts and details

Decisions
T - Thinking

Thinkers are logical and make decisions
analytically. They value faimess and enjoy
finding the flaws in an argument. Usually they
are level-headed.

F - Feeling
Feelers base decisions on personal values
and how their decisions may atfect others.

They are usually described as empathetic
and warm.

Organization
J - Judging

Judqgers like rules, deadlines, and structure.
They prefer to have clear, detailed
instructions and want to make plans and stick

to them.
« Careful » Supportive

P - Perceiving S i

« Conscientious « Sincere
Perceivers are spontaneous and flexible. B ccccccaaaaaa  eeeeeeeana-
They see deadlines as negotable and like to
improvise.

Compliant Steady

« Stable

« Cautious

+ Calculating « Slow

* Condescending Reﬂ eCtive + Sensitive

Myers Briggs DISC Assessment

(Predetermined) (Rigid, Hierarchical)



Fact:

You are not a square peg



o
You are an individual
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THE ENTREPRENEUR’S FACES

R

The Maker The Qutsider The Conductor The Accidental The Collaborator

Prototypes everything. Learns by Inspired by the promise of Improvises. Breaks with tradition.  Starts with a passion project, Matches talents. Creates
doing. Fearlessly dives in. unknown industries & markets. Imagines and then creates an rarely planning to profit fromit.  synergy. Seizes opportunities
Defies the experts. orchestra. through teamwork.

v & ¢

The Guardian The Leader The Visionary The Evangelist The Athlete

Caring. Turns empathy into a Confident. Gathers a tribe of Sees years ahead. Understands Promotes through stories, Brings a competitive performer’s
lens to understand and better followers, and prioritizes their how the future will build on always asking: “How might ~ mindset to product innovation &
serve customers, interests. Master delegator. present realities. | tell this?" entrepreneurship.




Tallinn Estonia, Paris, The Entrepreneurs

Helsinki, California,
Colorado, Michigan
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Why? The purpose of the Types







Awakening



How the Faces Awa

Makers start with a prototype. __
Leaders begin by studying leaders. )

Outsiders trust their “beginner’s mind.”

Accidentals embrace their obsessions. . f‘J‘

Conductors vary the model.

Athletes see motion as driving performance.

Guardians think of others first.

Evangelists begin with the story.
Collaborators start by connecting.

Visionaries lean around the bend.






The Maker. Stubborn, single-minded, obsessed. Instead of writing
business plans, you dive right in. You always find a way to do an experiment
or a test. You design your prototypes to provide quick feedback. You seek to
learn from failure. Obstacles inspire you.

/ The Conductor. You're always thinking about how to connect products

and services. Fascinated by networks. You believe that cross-pollinating with
other experts 1s ideal to expand your reach. You think big, searching for
building blocks to add to your platform.

The Collaborator. You listen, watch ... and learn. You analyze how
everyone and everything fits together. You keep your own ego in check,
knowing you rise farther by connecting others and bridging ideas. You

are the glue connecting the whole team.

The Guardian. Others are driven by money and profit. You prioritize
helping others. You set out to find the one targeted place where your focus
can change lives. The product you devise becomes a movement. The work
demands your deepest commitment.

N\ l 'J
The Outsider: Curiosity and openness are your strengths. You given into new _ @ o
fields or industries knowing your lack of experience and knowledge 1s an advantage. ~
You know what works, what doesn’t, what might be improved. You bring what we call
“beginner’s mind.”




Consider these 5 questions

Does this sound like you,
Someone on your team?

1. Are you searching for a great purpose?

2. Are you eager to experiment in your life and
work?

3. Are you naturally resistant to authority and
formal structures (education, bosses, etc.)?

4. Do you thrive when challenged?

5. Do you exhibit a natural love of learning?



Allan Young
The Leader

Models:
Oprah Winfrey
Daniel Ek,

Founder of Spotity






Awakening:

Something big happens

You’re Paying Attention

‘Openness




P - —
ot o I A— Wb Se e
- o onen 8 WO W st

: - .

- — p—

. ——

- S S . S A -

SN

- asd s on s . N
P - -

e B -y - ———

c————

——— "

T — . —
B s Beh e b

R

e ———

ST B Pttt soind f o <

e e L .

S Pt — —— -
e L Sup——

Sl e B, 0 W B e B e

..:. r_;a.“

ﬁ....”a
il

o Vi b B4 e —
—
v-lr Wy 8 Wy A et

l‘-‘l-‘il‘.f
u:'tl'l' W g e
S e S B

f—m—uur. | ; S .. s . o ol..f.....shﬂ.h?.....

- .
-

1=
—

-
. -

-

-

~ o
]

.-

. bt
bk s ) by B

— ]

At AR L« oy gt &
—— .~ .l..’n.x-
ok o g Pat 0
A dnbuivn W1 PN S

- -
A

.-‘i-a—....l—w'
-t Sea T et e
. —

— VT Y iy

o —
-

—

T

_
_,____.
_.__é_.

_"<~—-.~-“u. .-
Ay PPpr—

e e
TL v b e |
[y

s s St S iy, N e .

Y wte v - b

S . e w—
S . s b bow g e vn Time oVl N Aaae
e A sy ey
-— Ay .- Tor vt Soy by, § o) g sy
A s i S e P s ) e s
Vol po At
oo - -

Wl W LAY v
B il B Ewws T S DOV W
e L

=
% '
b}

Smia = g e bt —

——_— . p— -
I

1 o 0 e a— S .
-
- o ——— b —




Potential

Believe you’re capable of
more than you'd planned

Confidence P | NS
Trust in the process 7 A N N

.......
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Juffett

8 billion
nd counting

| AMERICA'S
- SMARTEST _
# BUSINESS

[is investment
hilosophy, his plans

e giving money away

am 2 better investor

ecause I am a businessman,
nd I'm a better businessman
ecause I’m an investor”
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Tell us 1n the Zoom Chat

o

.t a0
"‘ i ‘ .

e vy

What was your Awakening?
Where did you find that initial spark?
Why made it different and more powerful?
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*  From Thinking to Doing

From Talking to Action
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It takes 20 years
Never get too to build a reputation

hung up on and five minutes to
mistakes ruin it. If you think

about that, you'll do
Moo AN things differently.

”

Warren Bullet
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Leadership
Studied, Applied, Strategic, Exploratory

1. Gut Class

2 Join Marines

3. Participate Student Gov’t
4. Join Business Club

5. Greate VG fund
6. Experiment with Startups

7 Seek out Seth Godin MBA
8. Attend Y Combinator
9. Next?

“Never do the same thing twice in a row.
Always be doing something new
so that you can grow.”

— Allan Young



Network - Culture
No advertising
Word of mouth

Growth Hapking




The Place to be 1n
September... (GS]

THE

ENTREPRENEUR'S
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JONATHAN LITTMAN

SUSANNA CAMP

— The Awakening ==

He vrasn™ even sure what it meant to be an entreprenevy.
What he did know was that he didn’t want to have to go

and ask permission.




R e Global
157000 Strategic
a4t Innovation

.. International Executive Program in Silicon Valley

Virtual GSI
| 14th to 24th September 2020

www.globalstrategicinnovation.com

Powered by

INNOVATIVE
TRANSFORMATION
DELIVERED

www.lbc-global.com




<3838, G S PROGRAM
Siage WHAT IS IT?

A 2-week virtual program in the world’s technology
innovation hub of Silicon Valley, touching these 5 topics:

Silicon Valley Mindset

D

@ Artificial Intelligence

Innovation Frameworks in the
New Normal

nb Leadership in a Low-Touch Digital
World

X

Digital Transformation

LB\ GSI | GLOBAL STRATEGIC INNOVATION 7
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GS PROGRAM
WHY JOIN?

GROWTH: personal and professional

INSIGHTS: new business
models and innovation

-

TRENDS: align to market

change, challenges and

approaches opportunities

/ \
Oh.... ) \6' | s
e <
\ Y /

RESET: network and dive into a unique work
culture of Silicon Valley’s innovation cluster

LBC



<a3838, G S PROGRAM
siast DETAILS

THE MOST CONVENIENT AND ==
IMPACTFUL WAY TO LEARN: EQ)

TIMETABLE

* 2 hours x 8 days
v Live Session with Q&A within a

virtual platform » 2 weeks P 14t-24th September 2020
v" On-Demand Access to all materials

for 12 months
v" Access to an exclusive GSI LinkedIn PRICING

Group

 Regular Price: $950 (2" participant: $750)

v’ Certificate of Completion * Early Bird: $750 (till 15" August)
* Seminar $100 discount: $650 (till 5th August)

* Alberto Savoia’s single-session: $250

LBC



R G S PROGRAM AGENDA
u 15T WEEK

PROGRAM DETAILS

€ EMBRAER - Date:
14th-24t September 2020
Stanford
University PRETOTYPING  THE RIGHT IT
LBC eventbrite Day Length:

2h (+30min on a few days)

COMPONENTS

Silicon Valley Mindset

LBC Berkeley i
o
d) usermind Applan Innovation Frameworks in

@ the New Normal
Day 2,3

W@

* Digital Transformation
Day 4

LBC



R G S PROGRAM AGENDA
u 2> WEEK

salesforce S M A RT
cultivating entreprencurial minds

Xerox i\ schoolab

vmware
M evensi

)\ Google Developers
Launchpad

LBC

LBC

PROGRAM DETAILS

Date:
14th-24t September 2020

Day Length:
2h (+30min on a few days)

COMPONENTS

ﬁ Artificial Intelligence
®
[ Day 5

Leadership in a Low-Touch

(]
b Digital World
Day 6,7,8



DISCOUNT ACCESS CODE:

' ‘ GSI-VIRTUAL2020

PRICE: 650S for 2-week program
Valid till August 5t
Limited amount available

We’ll send out further instructions
through email

A JOURNEY OF LEADERSHIP, INNOVATION,
TRANSFORMATION, NETWORK AND GROWTH

LOCATION CONNECT WITH US SOCIAL MEDIA

The Vault E-mail
s e e s e e info@globalstrategicinnovation.com

San Francisco, CA 94111
United States of America

Website
www.globalstrategicinnovation.com




